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We, as human beings are witnessing perhaps the most unprecedented time in modern human 
history. The threat posed by Covid-19 is our gravest test as it has forced us to stop the wheels of 
progress around the globe. Lockdown has definitely taken out the winds from our sail. But we, at     
J B Boda earnestly believe that this challenging time is definitely the time to bring out our best, to 
exhibit our all human virtues.

Collectivity will help us to reignite the engine of growth. It is the call of the hour to have an 
encyclopaedic vision, an umbrella planning and an unyielding urge to reach out to the last man on 
the lowest step of social economical strata. We must not wait now for SOS calls, we are vigilant, we 
are aware and those who can, their helping hand must be ready. It’s a time to volunteer.

Keeping collective welfare in mind, J B Boda Group is glad to share this Dossier with all of you. It is 
a compilation of guidelines for a pragmatic approach post Covid-19 lockdown. Let's do it together, 
Let's march together with common dreams, collaboration, cooperation, and consensus.

A new normal is beckoning us to a new tomorrow. Let’s Adapt, Adjust, Improvise, 
Initiate and Advance.

– J B Boda Group Management Team
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Set The Reset Button To The
“New Normal”

It appears that no-one is to blame for this COVID-19 crisis, and 
that everyone has to fix it. This makes COVID-19 a crisis unlike 
any other in living memory and it is likely to herald a global reset 
of the way authority is meant to behave. It affects persons, 
organizations, society, and issues that straddle politics and 
corporations like sustainability. Also likely to be reset is the way in 
which society & the community treat others. Kindness and 
patience will be paramount while dealing with unprecedented 
levels of stress and human reactions. It will be all about making 
the right decisions for the greater good and going out of one’s way 
to help others. In short, the pandemic is testing our humanity and 
values.

In the midst of this chaos due to global pandemic, individuals and 
organizations have been forced to adopt new ways of working 
and adapt new behaviors: ‘The new normal’. It is hence important 
for organizations to behave and respond responsibly and 
empathetically to ensure the health and safety of their employees 
and protect and support individuals and communities.

This booklet is our sincere attempt to present compiled 
information on the post-lockdown guidelines for better 
management of processes and issues. It will help establish a ‘new 
normal’ for post-lockdown working and help businesses respond 
to COVID-19 in prepared manner.

Be alert, Stay safe and Stay healthy!

Aruna Howal
India Leader – Health and Benefits
JB Boda Insurance & Reinsurance Brokers Pvt. Ltd.
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Preface
A lot has changed in past 70 years. During past few decades, life has 
changed drastically for all. The pace of life has gone up. It has 
increasingly become competitive. The economies 
have been growing, and the world has been 
busy drawing strategies for attaining more 
power. 

It goes without saying that people's standard of living has been greatly elevated, with 
urbanization developing at a fast pace. Accordingly, people's lifestyles and preferences 
have changed, so have aspects of their daily lives. People's ideas about career, marriage, 
reproduction, properties, consumption, health and fitness have all seen remarkable 
transformations. People have been extensively travelling around the world for their 
careers, jobs, education and also for pleasure. They have started increasing focus on 
personal growth, personal happiness and excitement in their careers. The structure of 
human consumption has also changed over the years, where people have more disposable 
income to spend on things and activities that meet their higher demand for both material 
and spiritual enjoyment. They are more willing to spend on travel, luxury goods, food, 
fitness, education, arts, cultural consumption, and recreation. Building a family, caring for 
parents, harnessing personal relationships have all taken a backstage in the priority list.

In the pre COVID  era sub consciously we were in our comfort zones and had psychological 
contract with our colleagues, friends, relatives, community thinking that no calamity or an 
external force would be so huge that it will have life changing impact on our day-to-day 
scenarios, our interaction, our behaviour, our perception, our thoughts, our work et al. This 
myth was busted with series of unfortunate events across the globe due to COVID-19. We 
came to a mindful pause to regulate ourselves, to embrace the “New Normal”.

The Current Situation

COVID-19 is the first PAN-India biological disaster being handled by the legal and 
constitutional institutions of the country. The current lockdown has been imposed under 
the Disaster Management Act, 2005 (DM Act).

Stepping out of COVID-19
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Coronavirus disease (COVID-19) is an infectious disease. It spreads primarily through 
droplets of saliva or discharge from the nose or mouth when an infected person coughs or 
sneezes. Most people infected with the COVID-19 virus experience mild to moderate 
respiratory illness and recover without requiring special treatment but it may turn out to 
be fatal for older people, and those with underlying medical problems like cardiovascular 
disease, diabetes, chronic respiratory disease, and cancer.

Since no treatment or vaccines was available, the best way recommended was to prevent 
and slow down transmission. An all India lockdown was declared for the first time to 
protect the larger population from the COVID-19 virus. This disrupted daily lives, work 
place management, economy and financial plans. 

Today, when the COVID-19 pandemic has been inflicting high and rising human costs 
worldwide, and the necessary protection measures are severely impacting economic 
activity, it is imperative to start the business operations.  

One must also accept the fact that when the lock-down restrictions will be lifted, business 
will have to resume in a manner as it was in pre-COVID-19 time. It is a tough task without 
well-laid out strategies and planning and meticulous implementation with proper control 
levels. Different aspects of business including financing, employee benefits, office 
administration, health and safety, office engineering, insurance programs, leave 
management, manpower planning will all have to be relooked at.

Stepping out of COVID-19
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India Lockdown Decoded
General directives from Government on Lockdown periods

Note: The guidelines and circulars are subject to 
change from time to time; always refer to the latest 
information on MHA website 
https://www.mha.gov.in/notifications/circulars-COVID
-19  and IRDAI https://www.irdai.gov.in/

25 March 2020 - 14 April 2020 - 21 days 
Total transport lockdown implemented.
Essential services were not impacted.
Sorry tale of migrant workers as they started moving back to their home town.
Respective states start evacuation.
14 days quarantine implemented for migrant workers.
Border sealing impacts migrant workers in few states. 
Work from home was encouraged wherever possible.
Students were promoted to the next class.
Board levels exams were deferred. 
Telecommunication and broadband services in demand and services for data pack top-ups were available. 
MHA issues circular dated 29th March, 2020 to all corporates on full payment, active employment etc. 
IRDAI relaxed premium payment terms. 
Grace period of renewal of policy enhanced to additional 30 days to ease of premium payment.
IRDAI enforced COVID claims as high priority claims.
IRDAI formulated dedicated bench to review repudiated COVID claims. 
IRDAI advised insurers to develop COVID aided products Moratorium on loans were announced by BFSI and 
NBFC. 
Tsunami of webinars started on wellness, engagement, sales, communication etc. 
COVID fighters were applauded.
Government urges retailers to not increase food prices.
Death tolls started increasing.
Awareness on social distancing, self-care, immunity boosting and hand sanitization were scaled up.

15 April 2020 - 3 May 2020 - 19 days 
Restrictions were more stringent.
OLA Cabs granted permission for emergency hospital runs.
MHA Lockdown guidelines released on what's allowed and what's not allowed.
Migrant worker chaos erupted in most cities, especially Mumbai.
Emergency Air Evacuation was deployed.
MHA issued revised circular dated 16th April 2020 (Order no: 40-3/2020-DM-I(A) for Corporates, Insurance, 
Health and safety. 

India: 1.3 Billion People Country...
600 COVID cases and 10 deaths

India: 10,000 COVID cases.
350 Deaths

LOCKDOWN1.0

LOCKDOWN2.0
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IRDAI issued circular on 15th April 2020 stating Health Insurance mandatory for all employees.
All health services including AYUSH ordered to remain functional.
Banks, Insurance companies and IRDAI to remain functional.
Law and order Section 188 was enforced on quarantine discipline.
Travel continues to be suspended.
Issuance of passes for tackling emergency situations.
Key industries allowed operation with skeletal staff.
Cyber-attacks witnessed an upsurge.
Increase in domestic violence, child abuse, robbery, human trafficking etc.
Bearish Stock market condition continues. 
Employee Assistance Program to be part of essential services.
COVID specific Insurance product introduced by few General and Life Insurance companies.
Few of them were withdrawn.

4 May 2020 – 17 May 2020 - (14 days)

Maharashtra became the most impacted state followed by
Gujarat and Delhi. 
MHA issued guidelines for identifying hotspots and creating containment zones. 
The Government divided the entire nation into three zones—green, red and orange—with relaxations 
applied accordingly. 
State specific guidelines and SOP were issued. 
Stricter imposition of Social Distancing. 
Grocery and other essential services home delivery was resumed with minimum capacity.
Death tolls continue to increase. 
Compensation and Benefits were getting reformed. 
Matured organization made faster move in announcement of promotions, salary increment, bonus, 
online hiring etc. 
Online training/education is rising. 
Aarogya Setu App made mandatory for travellers and employees. 

18 May 2020 – 31 May 2020 - (14 Days)
Domestic Flights resume operations from 25th May 2020. 
International flights still suspended.
Lockdown prevented 20 Lakhs COVID-19 Cases and 54,000 deaths.
India becomes 9th worst hit nation.
MHA Order of 24th Mar, 29th Mar, 14th Apr, 15th Apr and 1st May 2020 was withdrawn 
on 18th May 2020. 
PF contribution reduced to 10% from 12% for both employer and employee contribution 
(May, June and July).
MHA encourages use of Aarogya Setu App.
Lockdown 5.0 guidelines is issued with new what's allowed and what's not allowed.

1 June 2020 – 30 June 2020 - (30 days)

India's tally surpassed the number of infections in Germany and
France, making it the world's seventh worst-hit country. 
Maharashtra remains the worst hit amongst all states. 
Delhi and Tamil Nadu come in the next spots.
June 8th - Each state has been advised to decide on the workforce deployment at 
office adhering to social distancing guidelines.
Public Transport remains suspended in Maharashtra till June 30th, 2020.

India: 46,000 COVID cases. 
1500 Deaths

India: > 1 Lakh COVID cases. 
3,165 Deaths

India: > 1.9 Lakh COVID cases. 
5403 Deaths.

AYUSH ( Department of Ayurveda, Yoga and Naturopathy, Unani, Siddha and Homoeopathy)
IRDAI - The Insurance Regulatory and Development Authority of India
MHA - The Ministry of Home Affairs

LOCKDOWN2.0

LOCKDOWN3.0

LOCKDOWN4.0
LOCKDOWN5.0



08

Stepping out of COVID-19

PHASED RE-OPENING (UNLOCK 1)
As per Ministry of Home Affairs (MHA) Order dated 30th May 2020
Phased re-opening of areas outside the Containment Zones    

June 8, 2020

1 ALLOWED

ALLOWED

Religious places/places of worship for public, hotels, restaurants, other 
hospitality services, Shopping malls

To be decided in July, 2020

2 Schools, colleges, educational/training/coaching institutions

Date to be decided

NIGHT CURFEW - 9 PM  TO 5 AM 

3 International air travel (with exceptions), Metro rail, Cinema halls, gyms, 
swimming pools, entertainment parks, theatres, bars, auditoriums, 
assembly halls and similar places.  Social/ political/ sports/ entertainment/ 
academic/ cultural/ religious functions and other large congregations.

All India. Except for essential services

MOVEMENT OF GOODS AND PEOPLE
Inter-state and inter-district movement of goods and people. No pass necessary

CONTAINMENT ZONES 
LOCKDOWN - Till June 30

ALLOWED - Only essential services

BUFFER ZONES - May be identified around containment zones

DECISION POST
CONSULTATION

!

NIGHT
CURFEW

ALLOWED

ALLOWED

VULNERABLE PERSONS - RESTRICTED MOVEMENT
People above 65, people with co-morbidities, pregnant women, 
children below 10 advised to stay at home

OTHER DIRECTIVES
RECOMMENDED Use of Aarogya Setu app.
MANDATORY Use of face masks/ covers.
MANDATORY Social distancing of 6 feet. Not more than 5 customers at a time in a shop.
LIMITED  Large public gatherings. Marriages max 50 guests. Funerals max 20 people.
PROHIBITED Spitting, consumption of pan, gutka, liquor, tobacco in public places.
ENCOURAGED Work from home, staggering of business hours.
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Understanding the 
New Normal 
The fear instilled by COVID-19 and the thoughtfully 
imbibed ways to protect self and society together 
is witnessing a massive behavior change at a scale 
and speed that we’ve never seen before. The 
communication outbursts on media, social media, 
habits encouraged by government regulations and 
human conscience have made individuals accept 
practices which seemed outdated some time back 
like frequent handwashing, coughing etiquettes 
and discouraging bad behavior such as toilet roll 
hoarding etc.

One of the forced actions - Working From Home has definitely being looked at as a new 
normal. Corporates have realized benefits like saving on costs, flexibility to employees, 
adding to comfort and ease of management and transformation to digital ways. 
Corporates have been quick on adapting digital solutions for customer connects and 
servicing.

Post-COVID lockdown days, some changes are here to stay like WFH or nomadic work 
culture, flexible working hours, reduced business & personal travel, new corporate 
practices, changing skill sets for employees and new organization management guidelines 
and techniques. While at the onset changes seem to be few and temporary, they have 
been actually radical and changing the basic ways of behavior, culture, society norms and 
corporate life. 

In fact, we are in the process of defining ‘new normal’ and if we move ahead with definitive 
plan and strategies, it will make life much more disciplined and the transition would be 
smoother to establish the ‘new normal’.
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Organization Management
Guidelines

  1. Health & Safety at Workplace 

Ensure Health & Safety at the workplace

After the strict ‘social distancing’ 
and ‘stay at home’ policies during 
lockdown period, the phasing out 
may increase the exposure of 
people to COVID-19 virus and pose high risk of increased transmission. In order to manage 
and mitigate this risk, it is important for us to first fully understand it- what is the risk, who 
is at risk, how it can be prevented and addressed? It is also important to realize that these 
plans will need to be updated at regular frequency, based on how the pandemic and the 
interventions evolve over a period of time and what new directives are given by 
government authorities. 

Health & Safety at 
Workplace 

Human Resource 
planning 

Creating awareness 
and training to 
employees

Standard Operating Procedures for Corporates 
Considerations for ‘a new normal’ 
(https://www.mohfw.gov.in/pdf/ 
PreventivemeasuresDOPT.pdf)

For any business, there are 3 important 
elements that need to be carefully looked into:

• Classification of 
employees & precautions

• Ensure for safe transport 
• Physical & mental health 

of employees

1m 1m



12

Stepping out of COVID-19

It is advised that every organization should create its own SOPs for effective Prevention, 
Identification, and Isolation of COVID-19 before it starts its operations.

Insistence on Personal Hygiene

First and foremost, employees need to continue following the personal hygiene guidelines, 
on the premises and even at home & other places.

Stay home if 
unwell.

Clean hands often using 
soap and water, or an 
alcohol-based hand rub.

Avoid touching eyes, 
nose or mouth.

Report any noticeable 
symptoms like fever, 
cough and difficulty 
breathing, seek medical 
attention. Call in advance.

Maintain a safe distance… 
particularly from anyone 
who is coughing or 
sneezing.

Follow respiratory 
etiquettes - Cover nose and 
mouth with your bent elbow 
or a tissue when you cough 
or sneeze.

Aarogya Setu App has 
been encouraged, though 
not mandatory. 
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Workplace Hygiene & Maintenance

Basic measures for workplace hygiene maintenance

1. Sanitization

• Disinfect entire premises including parking lot, 
waiting area, reception, lifts, stairs, conference 
rooms, cafeteria, washrooms etc. using the 
recommended disinfectant medium.

• Disinfect the employee transport vehicles entering 
and exiting the premises.

• Strictly maintain regular housekeeping practices like routine cleaning & disinfecting 
surfaces, equipment, secure disposable of trash etc.

• Provide staff and even visitors a place to wash their hands.

• Provide touch-free sanitizers at all key places visited by many 
people frequently, like entry gate, reception, wash rooms, 
conference rooms etc.

• Clean & sanitize air-conditioning systems and units.

• Check for hazardous chemicals.

2. Resource planning

• Recruitment of trained healthcare professionals to 
screen entry and exit of staff on day-to-day basis.

• Stock up with adequate protective gear & thermal 
scanners to meet the safety needs of every 
segment of the employees.

• Ensure timely calibration of the thermal scanners, 
adequate use of sanitizers and proper disposal 
plan for the personal protective equipment.

SOAP
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3. Structural planning

• Reconfigure office to maintain a minimum 
distance of 6 feet at work desks, in meeting 
rooms and in waiting areas.

• Not to allow more than 2/4 members in the lift 
at a time depending on size of the elevator.

• Meetings or official gatherings with more than 
10 members should be avoided.

• Discourage employees to share infrastructure like desks, phones, key pads, laptops 
and other work tools. 

• Only 40-50% occupancy with enough sitting distance to be maintained in cafeterias.

4. Administrative planning

• Mandatory education and sensitization of all the employees regarding COVID-19 
disease and its prevention.

• Encourage work from home, flexibility as and when 
required.

• Discourage travel as much as possible. Meetings, as 
far as feasible, should be done through video 
conferencing.

• Undertake essential correspondence on official email 
and avoid sending files and documents to other offices, to the extent possible.

• Set up healthcare hub in office premises and insist on regular health check-ups.

• Maintain mandatory gap of one hour between shifts to avoid 
aggregation.

• Food breaks for the staff should be planned and managed 
to maintain minimum social distancing.

• ID cards mandatory at all times (as masks may pose 
identity fraud / security risk). 

• Extend medical policy cover to all the employees.

6 FEET
SOCIAL DISTANCING



Testing for COVID-19

Negative Positive

Referral to a non- COVID 
Health facility or discharge as 
per clinical assessment and 

diagnosis 

Referral or transfer to a COVID health 
facility for further management 
(including testing) as per clinical 

presentation. Isolation of suspect case 
at designated COVID Health facility or 
Home. Initiation of listing of contacts

Assessment of exposure history and 
clinical presentation

Assessed to be COVID-19 
suspect case

Assessed to be 
non-COVID case

Referral or transfer to a non-COVID 
health facility for further management 

as per clinical presentation. 

No line listing of contacts, isolation, and 
disinfection required.

Follow medical advice of the treating 
doctor and continue following basic 

preventive measures

Inform central/state/local health 
authority/ Helpline 1075
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5. Sample SOP 

• Management of the Cases

SOP 1. Management of the case(s) and contacts

Case with symptoms suggestive 
of COVID – 19

Further clinical management as per 
clinical severity – if patient has only 

mild/very mild symptoms, home 
isolation as per laid down criteria 

otherwise facility based management 
Contact tracing, Home quarantine of 
contacts, Testing of contacts as per 

ICMR guidelines



Disinfect as per 
guidelines

Disinfect as per 
guidelines

Entire Office Building Closed 
for 48 hours

Referral of cases and management of 
contacts as per figure 1.

In case test come out as positive:

Detailed tracing of all places/areas 
visited by patient in past 48 hrs

Close the particular office room and 
visited areas for disinfection for a day

Detection of one/few person(s)
(closely shared space)

Detection of many employees 
(unrelated)

Referral or transfer to a COVID 
health facility for further management 

as per figure 1
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SOP 2. Disinfection of workplace

Case with symptoms suggestive 
of COVID - 19

Most common hotspots that need to be watched

While taking care of personal hygiene and workplace hygiene needs, we need to consider 
some unavoidable gatherings like meetings and passing through the places with high 
footfall.  Given below are some risks and some tips to take care of unplanned social 
connects.

Biometric pads for entry 

Meeting rooms 

Fomites on surface 

Social distancing 
compromised 

Suspend biometric 
entry/exit 

MHA limits meetings to no 
more than 10 people with 
alternate seating to 
maintain social distancing 

Online attendance tracking 
through HRIS tool.

Try shifting all meetings to 
online as far as possible. 
Daily disinfection & weekly 
fumigation of meeting 
rooms. Caution note on use 
of hazardous chemicals.

 HOTSPOTS RISK SAMPLE ACTION SOLUTION
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Door knobs/ handles 

Desk neighbours

Cabin meetings 

Tea/coffee mugs and 
water bottles 

Cafeteria 

Washrooms 

Fomites on surface 

Social distancing 
compromised 

Social distancing 
compromised 

Fomites 

Social distancing 
compromised 

Fomites 

Door knobs/ handles to be 
sanitized every 2 hours. 
Remove handles, wherever 
possible. 

Alternate seating where 
workspaces are tight to 
ensure 3 feet distance can 
be maintained on all sides.

Suspended unless 3 feet 
distance can be maintained, 
doors to remain open to 
allow ventilation.

Bring and rinse-your-own 
mugs and bottle policy to 
prevent contamination. 

Staggered shifts to ensure 
alternate seating (front and 
side vacant) at all times. 
Restrict gathering of 
workers at water cooler/ 
tea, coffee dispensing 
points. 

Hourly sanitization of 
washrooms.
Handwashing. 
Communication inside each 
unit door. 

Keep doors open, Try 
foot-operated door knobs.

Ban sharing devices, 
desktops, laptops, 
keyboards, mouse, phones 
etc.

Personal disinfection 
etiquettes to be strictly 
followed 1 metre social 
distancing to be 
maintained.

Paper cups
GYOC Get your own cups.

Advice carrying personal 
tiffin and water bottles. 
Reduce no. of labour by 
‘self’ service and cleaning 
directives.

Roster maintenance, 
Strictly follow before and 
after hand-washing/ 
disinfection norms.

 HOTSPOTS RISK SAMPLE ACTION SOLUTION

  2. Human Resource Planning

Classification of employees & precautions

Based on currently available 
information about COVID-19  and 
clinical expertise, older adults and 
people of any age who have 
serious underlying medical 
conditions might be at higher risk 
for severe illness from COVID-19 , 
due to their reduced ability to fight infections. 
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The high risk employees include: (Centre for Disease Control & Indian Council of Medical Research)

As per guidelines, it is best that such individuals be asked to Work From Home (WFH).  
Human Resource team should take care not to expose such employees to any front-line 
work requiring direct contact with the public. It is important to maintain strict 
confidentiality while maintaining this information. 

Ensuring safe transport 

• Travel from home to office and back or outdoor office 
work exposes the individual to the increased risk of 
infection.  It will help control the exposure of 
employees to public transport vehicles if the company 
can arrange for transport to and from home to office. 
The arranged vehicles, the goods transport vehicles and even the personal vehicles 
should be disinfected when they enter the corporate premises.

• There are certain job profiles that involve high exposure to outside people like 
receptionist and sales teams. The policies should be designed to mitigate their risks. 
Some tips to provide them protection are listed below:

Senior citizen above 
65 years age.

Parents of children 
below 5 years age.

Patients suffering from 
asthma, chronic lung 
disease, diabetes, 
serious heart condition, 
chronic kidney disease, 
severe obesity, liver 
disease.

Immunocompromised 
patients like HIV, 
cancer.



19

Stepping out of COVID-19

Sales force 

Security personnel 

Housekeeping staff 

Manufacturing/ packing 
workers 

Meeting a high number of clients face to 
face. 
Greater travel undertaken for meetings.

Face to face interaction with all 
employees and visitors all day long. 

Touching mugs/ glasses/ surfaces that 
may be contaminated. 

Touching several surfaces that may be 
contaminated. 

Video Conference meetings wherever 
possible.
Private transportation where required. 
International travel to remain suspended. 

Use of mask. 
Contactless entry procedure for all staff 
coming through. 
Biometric attendance to cease. 
Frequent sanitation of entryways. 

Bring-your-own-mug/ water-bottle. 
Policies to reduce the two-way exposure 
between housekeeping staff and others. 
Protective gear like masks/gloves to be 
provided, where needed. 
Training for frequent handwashing and 
sanitizing.

Workers to wear mask and gloves and 
stringent handwashing protocols to be 
implemented through training and 
monitoring. 
Daily sanitation of premises. 
Evolve Innovative ways to ensure 
minimum 3 feet distance between 
co-workers on machinery. 

 Worker type  Risk  Sample Action 

Employee Wellness plan

Employee wellness (physical health) & 
wellbeing (mental health) both are 
important aspects of performance 
and productivity. 

Getting employees out of fear psy-
chosis and assuring them through 
constant communication is important. 
At the same time “actions should speak louder than words”.

Assure employees through well-designed employee wellness plans.

• Set up in-house medical check-up facilities or tie-up with nearby healthcare set up

• Regular health check-up to be arranged

• Online stress-relieving sessions to be organized, may it be simple online chat sessions.



• Provide online counselling services

• Promote fitness initiatives with online education and contests

• Extend medical policy cover to all the employees 

• Explore wearable devices that track body temperature

Medical emergency management

In spite of all the care there may be transmission on COVID-19 amongst employees which 
needs to be identified early to prevent the spread.  Apart from daily mandatory 
temperature testing for fever at entry points, employees should be informed to:

• Report early about any Covid symptoms- fever, cough, 
shortness of breath or difficulty breathing 

• Report if any members of the household tested 
positive for COVID-19  

• Reporting of any contact with a COVID-19  diagnosed 
patient/ body 

If feeling unwell, 

• Employee should leave the workplace immediately after informing their 
reporting officers.

• The leave sanctioning authorities are advised to sanction leave 
whenever any request is made for self-quarantine as a precautionary 
measure.

• In the event of an identified case, it is essential that the individual be 
isolated immediately in an isolation room, contact tracing be exercised, 

and authorities be informed. 

• There also needs to be protocols in place to isolate 
and safely send back home any individuals 
presenting symptoms at the time of entering 
office. Individuals identified through contact tracing 
also need to be appropriately isolated if required.

• The suspected / mildly symptomatic person can 
home-quarantine or get isolated in Covid care center. Moderately ill patients will be 
admitted to dedicated Covid centre and severely ill patients will be admitted to 
dedicated Covid hospital.
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Closure of work premises based on detection of COVID cases

• If there are one or two cases reported, the 
disinfection procedure will be limited to 
places/areas visited by the patient in past 48 
hrs. There is no need to close the entire 
office building/halt work in other areas of 
the office and work can be resumed after 
disinfection as per laid down protocol. 

• If there is a larger outbreak, the entire 
building will have to be closed for 48 hours after thorough disinfection. All the staff will 
work from home, till the building is adequately disinfected and is declared fit for 
re-occupation.
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  3. Communication and training to employees

There are 3 purposes that internal communication will have to achieve:

Promote awareness and 
implementation of hygiene 
measures

Plan timely reminders 
to follow policies and 
guidelines

Inform about extended care 
through measures like insurance 
policies, wellness programs etc.
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There are different media and material can be planned:
• Health newsletters 
• Corporate efforts towards employee health and safety
• Posters on safety & healthy behaviors like social distancing, washroom instructions, 

hand hygiene, coughing etiquettes etc.
• Safety rules / Do’s and don’ts
• Information on schedules: shift timings, Cafeteria schedules, meeting rules, etc.
• Wellness programs 
• Insurance and employee benefits – demystify coverage so that there is no ambiguity 

if/ when there is a claim
• HR Policy regarding WFH, flexible working hours, leave policies etc.
• Updates on COVID-19  cases in the workplace & Caution to high/low risk contacts. 

Covered above are policies and checks as mentioned in the guiding circulars by Ministry of Health & Family Welfare on 
the site https://www.mohfw.gov.in/pdf/PreventivemeasuresDOPT.pdf). However, each state has laid its own SOP. Please 
refer to state website where organization or business is located.
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Changing  
HR Practices
  Flexible Working and Leave policies

a) Work from home for employees

Employers have a general duty of maintaining 
workplace health and safety, and to the extent 
employees have to distance themselves socially, 
organizations should consider WFH requests 
positively, where the job permits. In fact, in some 
locations like Bangalore, municipal authorities have 
strongly advised IT/BT companies to allow employees (asymptomatic or otherwise) 
to WFH.

However, State specific reactions have been varied. For example, guidelines issued for IT 
companies in Telangana state that they should maintain business as usual (with necessary 
preventive measures) to avoid unnecessary panic, and organizations should consult/discuss 
with the Commissioner of Police Cyberabad before shutting down facilities or sending all 
employees home.

b) Leave for asymptomatic employees

Availing leave on a particular day is an employee's 
prerogative, and they cannot be forced to utilize their 
leave. Most organizations are therefore actively 
examining WFH solutions as a preventive measure.

In Karnataka, Delhi and Mumbai, State governments 
have ordered places of mass gatherings like malls, 
theatres, gyms, swimming pools, etc. to be temporarily 
closed. For such types of establishments, given there is 

a government order, it could be argued that the employees have been temporarily laid-off 
by the employers (as a result of their inability to provide work due to a natural calamity). 
Eligible 'workmen' level employees of such establishments could claim lay-off 
compensation (50% wages) for the period their establishments are closed.



  Assistance for Work From Home

‘Work from Home’ (WFH) has emerged as a key solution for health & safety of employees. 
As the manufacturing units start operating and service industry pulls up its socks, a fact 
that cannot be ignored is that there is a varied component of work force in every business 
which can work, perform and deliver.

c) Managing absence of COVID-19 positive employee

The manner of treating such absences would depend 
on the location of employment. 

In some States such as Karnataka, companies are 
required to provide COVID-19  infected employees 
with mandatory sick leave of 28 days (even if they 
contracted COVID-19  on a personal trip), over and 
above their regular statutory leave entitlement. Other 
States have not extended similar entitlements to 
employees so far. Therefore, the treatment of 
absence for positive-tested employees may differ based on location.

d) Absence of employees for personal reasons
like baby-sitting

Employees would be entitled to bank on existing casual 
leave or annual leave balances to deal with such 
eventualities (where WFH is not a viable alternative). 
Subject to the company policy, any extended leave (paid or 
unpaid) would normally be at the employer's discretion.
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It is the responsibility of HR to identify, train, guide them and at the same time, ensure 
their employees do not feel demotivated or lost. It is also important to carry out a risk 
assessment, the process that involves identification of the hazards, create instruction 
manuals for items that will be used while WFH, and allocate necessary infrastructure and 
resources and training.

During WFH, organization should support employees by understanding their need of 
flexible hours, should keep communication channels open, and bring clarity in expectations 
and working goals.

The various training / information modules related to WFH will help like:
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• Time management 

• Clarity on setting goals and 
expectations

• Guidance on health focused choice of 
furniture and working postures

• Create feedback and suggestions

 Resource planning    •

Creating work space at home    •

Promote health and exercise schedules    •

Establish team communications     •
                                                                    & group sessions            
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REMEMBER:
Screen height slightly LOWER than 
eye height & tilt monitor 15 
degrees backwards
Desk height slightly LOWER than a 
relaxed elbow position
Ensure your lower back has support 
(even if it’s a rolled up towel)
When in a standing work space 
stand on something soft or use 
running shoes
Incorporate at least a 5 minute 
break from sitting every hour. Do 
this by creating a standing work 
space or take a call while 
standing/walking 

  Follow ergonomics to avoid any injury or burnout

Work From Home
Ergonomics

YOU CAN CREATE A PAIN-FREE & PRODUCTIVE WORK 
SPACE BY USING THESE AT-HOME RESOURCES.

FIX 1 Your Laptop Setup Your Toolbox:
Texts/Boxes (laptop 
riser/footrest)
Ironing board (standing desk)
Rolled up towel (lower back 
support)
Cushion (chair comfort 
padding)
Running shoes (standing 
comfort)

FIX 2

Change it up and work in different 
areas such as with a 

standing desk

Adapted from: Darcie Jaremey BScK, MSc, CPE 
Your Ergonomics Coach and Founder of ergonomicshelp.com 
Board Certified Professional Ergonomist
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Insurance & Employee
Benefit schemes
Key observation of COVID-19 on Health Insurance Schemes

• Reimbursement claims have reduced and most claims are 
on cashless mode as lesser people are visiting hospitals.

• Those who can postpone the planned surgeries/admissions 
are doing right by not visiting hospitals.

• Exclusive COVID coverage related products are being 
released by insurers. Similar phenomenon was seen during 
Dengue crisis.

• All the HR and Employee benefits policies are being looked 
at and edited to accommodate telecommunication, 
broadband  service reimbursements, paid time-off (leave) policies and other provisions.

• Awareness of having medical insurance has increased with unprecedented COVID-19 
situation.

• Premium will have impact if the claims are adverse.

Group Medical Insurance (GMC)

• All the group policies are compliant to cover the main 
hospitalization as well as pre and post hospitalization 
expense towards COVID-19  if the treatment is taken at the 
private hospital. 

• Employers having policy that covers the expense towards 
diagnostic tests or OPD or health check-up, can support the 
cost of COVID-19 tests carried out at a private laboratory 
recognized by the government.

• GMC with lower coverage benefits will be weak to support 
high end costs of COVID-19 claims if incurred at private 
hospitals.

• The employers who have structured the GMC benefit with adequate limits through 
family floater/corporate buffer/top-up plans/Parental plans etc. are poised to handle 
the COVID-19 challenges.
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People at high risk for Covid-19 complications

Group Personal Accident

• Not applicable in case of death or disability due to illness.

Group Term Life Insurance

• No adverse impact on the core benefits claim 
settlement.

• Terminal Illness Riders will trigger if covered.

• Critical Illness Rider would not trigger as it caters 
to predefined illnesses endorsed at the start of 
the policy, unless vector borne diseases or virus 
infected diseases are covered.



  Impact on Provident Fund

• The new EPF contribution rules will be applicable for  
three months - May, June and July.

• It will inject liquidity of ₹6,750 crore to employers and 
employees over three months.

• The Labour Ministry has notified new rules that allow for 
reduced EPF or employees' provident fund contribution for 
three months. Last week, Finance Minister Nirmala 
Sitharaman had announced reduction of statutory 
provident fund contribution by both employers and 
employees to 10% of basic wages from the existing 12% for the next three months. The 
decision was taken to increase take-home salary for employees and give some relief to 
employers in payment of provident fund dues. It will inject liquidity of ₹6,750 crore to 
employers and employees over three months.
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Group Travel Insurance

• All international travels are suspended till further 
notice and domestic travels are limited.

• IRDAI has advised insurer to allow extension of 
policies without any extra charges for policies 
expiring during lockdown or issued in past for the 
travel period during lockdown.

• Perceived impact on Travel Insurance cost to 
increase for international travels in the wake of 
pandemic situation.

• Employer can emphasize on travel insurance for all corporate travel related 
requirements.

• Rise in utilization of Travel Assistance Program that covers emergency evacuation, 
air-ambulance, road assistance etc.

Source : https://www.livemint.com/money/personal-finance/new-epf-rules-notified-here-are-5-things-to-know-11589856620318.html
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• "Whereas due to COVID-19  pandemic, lockdown is in force across the country and the 
Central Government after making necessary inquiry is satisfied that to provide liquidity 
in the hands of employers and employees, there arises a need to amend the 
notification of the Government of India in the Ministry of Labour published in the 
Gazette of India, Extraordinary, Part II, section 3, sub-section(ii) vide number S.O. 
320(E), dated 9th April, 1997," the Ministry of Labour said in a May 18 notification.

Here are 5 things to know about new EPF rules:

1 The decision is expected to benefit 4.3 crore employees and 6.5 lakh employers reeling 
under liquidity crunch due to COVID-19 lockdown.

2 This will be applicable for the three months - May, June and July.

3 The cut in EPF contribution will be applicable to all establishments covered under the 
Employees' Provident Fund Organisation or EPFO, including the exempted PF trusts.

4 However, central public sector enterprises and state PSUs will, however, continue to 
contribute 12% as employer's contribution towards EPF.

5 The cut in EPF contribution will not be applicable for workers eligible for 24% EPF 
support under PM Garib Kalyan Package.

Pradhan Mantri Garib Kalyan Package

• Under the Pradhan Mantri Garib Kalyan Package (PMGKP), the government supported 
the payment of 12% of employer and 12% employee contributions into EPF accounts. 
This was extended for another three months - June, July and August.

• This extension of the benefit will provide a liquidity relief of ₹2,500 crore to 3.67 lakh 
establishments and for 72.22 lakh employees.
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All Your Queries About
Insurance Answered
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The coronavirus (COVID-19) outbreak is leading to widespread concern and is increasing 
economic hardship for all consumers, businesses and communities.

Since the private sector has now been allowed to treat COVID - 19 patients, insurers have 
been getting health insurance claims. Though some elective treatments have been 
postponed but ultimately it will get done and only then the real impact on the insurance 
sector will be known.

COVID-19 is affecting the insurance industry in multiple ways; from employee insurance 
and continuity of business issues to client service obligations and finally to sustain the 
financial outlook of the company.

From claim scrutiny to claim admission to force majeure clause to regular compliances, 
every area has not become a grey area in the insurance sector.

We have tried to answer certain questions being raised by the industry to 
bring more clarity in the minds of the people:

Courtesy : Rohit Lalwani, AMLEGALS
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3

Health Insurance 
Does my insurance policy cover COVID – 19?
Answer: Most insurance service providers have now started covering the medical expenses   
 and treatment for COVID – 19 in their policies. In light thereof, Insurance Regulatory   
 and Development Authority of India (IRDA) has issued guidelines     
 IRDAI/HLT/REG/CIR/054/03/2020 dated 04.03.2020 and vide Circular no.    
 IRDAI/INSP/CIR/MISC/077/03/2020 dated 30.03.2020 for meeting health    
 insurance requirements of various sections and has advised the insurance    
 companies to design products covering the costs of treatment for COVID – 19.
 However, these are a general set of guidelines and might or might not be    
 applicable to all insurance policies.

Are there any specific guidelines/circulars with respect to Health Insurance Contracts?
Answer: With regards to Health Insurance Contracts, IRDAI vide Circular bearing No.    
 IRDAI/Life/Cir/MISC/072/03/2020 dated 23.03.2020 had dispensed with the   
 directions to the insurance companies to provide for specific information, product   
 wise pertaining to the admissibility or otherwise of COVID – 19 claims to be    
 provided on the website.

Are there any notifications for cases where a person fails to renew health insurance policy or 
discontinue the same due to lockdown?
Answer: The IRDAI vide its Press Release dated 23.03.2020 has directed the insurance   
 companies to condone the delay up to 30 days in renewal of health insurance   
 policies without deeming such condonation as a disruption in policy. However,   
 IRDAI also laid down the guidelines for the insurance companies to contact the   
 insurance policy holders, well-in-advance so as not to have discontinuance in    
 coverage.

 Whereas, the Ministry of Finance vide Notification No. 14017/18/2020-IN-II    
 issued on 01.04.2020 has notified that if a health insurance policy is expiring and   
 due for renewal in the period beginning from 25.03.2020 to 14.04.2020, one may   
 make payment of its renewal premium on or before 21.04.2020 to ensure    
 continuity of the Health Insurance cover from the date on which the policy falls   
 due for renewal.

 Due to issuance of two different releases by two different Authorities, this has   
 created confusion in the minds of the people with regard to additional time    
 allotted for renewal of health insurance policy.
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6

Life Insurance
Are there any reliefs given for the payment of Premium pertaining to Life Insurance Policy?
Answer: The IRDAI vide Circular bearing No. IRDAI/Life/Cir/MISC/072/03/2020 dated    
 23.03.2020 has issued directions to the insurance companies for extending the Grace  
 Period, by one month, for payments due in the month of March 2020, in the areas   
 where lockdown has been declared by the State Government.

Are there any directions for expeditious settlement of claims arising out of COVID – 19?
Answer: The Circular bearing No. IRDAI/Life/Cir/MISC/072/03/2020 dated 23.03.2020 issued  
 by IRDAI directed insurers to settle Life Insurance claims of COVID – 19 to be    
 settled expeditiously to suit the emergency situation in the affected areas.

 Further, vide Circular bearing No. IRDAI/INSP/Cir/MISC/077/03/2020 issued on   
 30.03.2020 by IRDAI directed the insurance companies to process the claims arising   
 on account of COVID – 19 promptly and efficiently.

Is it mandatory for the Insurance companies, who have issued Life Insurance policies, to 
display information on their website with regard to admissibility of claims?
Answer: IRDAI vide Circular bearing No. IRDAI/Life/Cir/MISC/072/03/2020 dated 23.03.2020   
 has issued directions to the insurance companies for providing information on the   
 website about admissibility, or otherwise COVID – 19 death claims, for all the    
 products covering the contracts already issued to the policyholders.
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Motor Insurance
Is there any relief for Third Party Motor Insurance holders, in case if one fails to renew its 
policy due to nation-wide lockdown?
Answer: The Ministry of Finance vide Notification No. 14017/18/2020-IN-II issued on    
 01.04.2020 has notified that in case if one is not able to renew its Third Party Motor   
 Insurance policy expiring between 25.03.2020 to 14.04.2020, then he/she can make  
 payment of its renewal premium on or before 21.04.2020 to ensure continuity of   
 statutory Motor Vehicle Third Party Insurance cover from the date on which the policy  
 falls due for renewal.

7

Relaxations to Companies
What are the relaxations given to Companies?
Answer: On 28.03.2020, IRDAI further issued Relaxation of timeline for certain provisions of   
 the IRDAI (Re-Insurance) Regulations, 2018 as under:

 File Re-Insurance Programme by 30th April, 2020 approved by the Board;
 The insurers may comply with the timelines on or before 31st May, 2020; and
 The relaxations are for the Financial Year 2020-21 only.

 Therefore, the relaxations and instructions have helped in settling the repercussions   
 of delayed payment of premiums.

 Also, digital payments and other online facilities are to be ensured for smooth delivery  
 of services and entertainment of claims.

8

Impact & Communication

All the major insurance companies have now extended the grace period for paying renewal 
premiums in March. Life Insurance Corporation (LIC) has also extended the deadline up to April 
15, 2020.

In cases where offices are not functioning fully or partially, the policyholders are mandatorily 
be notified by SMSes, e-mails, and press release in addition to display boards and pamphlets in 
the brand offices.
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Employees and Health Workers
What are the obligations of the employers with regard to the medical expenses for COVID – 
19 victims or expenses for the employees?
Answer: IRDAI has issued guidelines for health insurance policies, medical expenses, etc.   
 implementation of which would require a consultancy on case to case basis.

 However, these are a general set of guidelines and might or might not be applicable to  
 all insurance policies. On a general note, any health insurance policy provided to the   
 employee by the employer would cover the risks associated with COVID – 19.

 However, it is imperative to see the specific phrasing of the terms & conditions of the  
 insurance policy.

Whether any insurance is provided to the Health Workers fighting COVID – 19?
Answer: The Ministry of Health and Family Welfare in its Press Release on 26.03.2020, under   
 the umbrella of Pradhan Mantri Garib Kalyan Package, announced an insurance cover  
 of Rs. 50 Lakhs for a period of 90 days to public healthcare providers including   
 community health workers, who may have to be in direct contact and care of COVID - 19  
 patients and who may be at risk of being impacted by this.

The said insurance cover also includes accidental loss of life on account of contracting 
COVID – 19. The insurance provided under this scheme would be over and above any other 
insurance cover availed of by the beneficiary.
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This FAQ is purely an academic analysis under "Legal intelligence series".
Credit for FAQ on Insurance: Rohit Lalwani from AMLEGALS
https://www.mondaq.com/india/insurance-claims/917442/pandemic-legal-intelligence--covid19-impact-on-insurance-sector

Relief in Compliance
During the period of lockdown, how is one supposed to make the payment of premium, 
renewal, settlement, etc. for the month of March, 2020?
Answer: IRDAI in a Press Release dated 23.03.2020 had issued directions to the insurance   
 companies to ensure proper service and maintain continuity of business operations   
 inter alia through possible alternative arrangements including telephonic and digital   
 contact. In lieu thereof, the insurance companies have been directed to display the   
 information on their website for making payment and functioning of their office.

Whether any relaxations are provided to the insurance companies to conduct Board 
Meetings in this Pandemic?
Answer: The IRDAI vide Circular No. IRDAI/F&A/CIR/2019-20/481 dated 23.03.2020 has   
 relaxed the conditions for Board Meetings of insurers thereby stipulating that the   
 meetings due till 30.06.2020 may be held through video-conferencing or other   
 audio-visual means in accordance with Rule 3 of the Companies (Meetings of Boards  
 and its Powers) Rules, 2014 as amended on 19th March, 2020.

Whether any relief is provided to the insurance companies for submission of returns?
Answer: The IRDAI vide Press Release dated 23.03.2020 has extended the period for    
 submission of monthly returns for March, 2020 by the insurance companies and   
 intermediaries by allowing them an additional period of 15 days.

Furthermore, for submission of quarterly returns, an additional period of one month will be 
permitted.

What is the remedy available in case if the complaint of the policyholder is not redressed in 
the allotted time frame?
Answer: As per the Circular bearing No. IRDAI/INSP/CIR/MISC/077/03/2020 issued by IRDAI   
 on 30.03.2020, though the normal response time for policyholder complaint redressal  
 is 15 days, however due to pandemic situation, an additional 21 days time is allotted   
 to the policyholder in respect of all complaints received on or after 15.03.2020 and   
 upto 30.04.2020.

However, this additional response time is not applicable to complaints pertaining to
COVID – 19 for which the extended timelines will continue to apply.
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Well-Being Strategy
Post COVID
Optum 2019

International Wellness in the Workplace Benchmark Study (“IWIW”)

The survey was conducted with 303 international companies located in:

 EMEA (Europe/Middle East)

 LATAM (Latin America)

 APAC (Asia-Pacific)

Respondents included health benefit and wellness programme decision-makers.

For the purpose of this report, companies are classified as:

Workplace wellness is more important than ever 

The results from the Optum 2019 International Wellness in the Workplace Benchmark 
Study (“IWIW”) show employers are confronting challenges head-on and are more 
committed than ever to employee health and well-being. Among companies with no 
health management and wellness (H&W) programmes currently in place, two out of three 
are very interested or extremely interested in providing programmes in the future, and 38% 
would like to initiate them within a year. Among those with programmes, 86% report 
they’ve been successful at increasing employee engagement. Other findings suggest 
companies are doubling down on their commitment to workplace wellness:

Large:
3K to 9.9K employees

X-large:
10K to 49.9K employees

Jumbo:
50K+ employees
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About 70% more employers are developing long-term 
strategic plans for employee wellness than in previous years.

Four in five companies (up about 10%) now employ full-time 
staff to oversee programmes. 

Four in five employers also expect programme spending to 
increase in the next three years. 

Three in four companies contract with multiple vendors for best-in-class programmes. 

Companies are adjusting H&W strategy to meet changing needs

Whilst health risk assessments, health/fitness challenges, H&W websites/portals and 
employee assistance programmes remain the most commonly offered programmes in 
2019, companies are fine-tuning their overall programme offerings to help tackle global 
and regional challenges. More companies are offering health advocacy programmes (up 
27%) and stress reduction activities (up 30%), whilst fewer (down 25%) are offering 
wellness coaching. EMEA, with its Brexit uncertainties, is driving the increase in stress 
reduction programmes. However, APAC, with a culture of overwork, has the highest 
participation. 

Employers are also seeking to improve employee engagement in programmes by 
extending H&W offerings to family members, increasing incentives and utilising 
technology to drive participation. Survey findings also show companies are meeting 
millennials where they are by embracing new and emerging technologies. 

Three in four companies (up 14%) now make programmes 
available to family members. 

The average total possible value of incentives is : INR 36,000 
(up from INR 32,000).

Over half of employers reported using social networks (57%), 
health-related mobile messaging such as text alerts and 
notifications (52%), and online competitions and challenges 
(52%). 

Digital engagement/social media platforms are now thought to be the most effective 
means of driving employee engagement in four out of six corporate environments 
(manufacturing/production, telecommuting, business travel and transportation). In 2018, 
emails were viewed as most effective in all environments except warehouses and 
manufacturing/production.
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DIGITAL HEALTH
OPTIONS

“The evolution of the Internet of 
Health, Integration of Wearables 
+ Coaches/Doctors + Machine 
Learning into a preventive 
ecosystem will lead to better 
health outcomes”

The world has been grappling with the ongoing 
COVID-19 pandemic that has engulfed the globe. 
Given this backdrop, health has become paramount for people across geographies. The 
adage ‘health is wealth’ is truly coming to life and in the coming years, it will culminate into 
a core mantra for every individual. In addition to this, Health has truly become the next 
currency and we are witnessing this in the way governments across the world are 
changing the way they function, and all their energies are focused towards the healthcare 
system.

There is a huge behavioural shift that we are witnessing, with an increasing number of 
people wanting to take preventive measures. In the past, before this whole digital wellness 
started, focusing on one’s personal self and health was a huge task and largely an ad hoc 
tracking of weight, BP, HR or any kind of fitness activity. If one encountered an illness or 
any injury, it meant to go to a medical practitioner and the whole process was largely not 
structured. It was ‘Sick Care’ more than ‘Preventive Care’.

While I’m confident that a vaccine will be made available in the next 24 months, it’s the 
impact of this virus that will be extremely striking. Given this background, there is an 
urgent need for the start-up and technology communities around the world to innovate 
around solutions for the COVID-19 pandemic. The development of rapid wearable 
diagnostic tools to identify and isolate COVID-19 cases, as well as solutions for remote 
monitoring of suspected or asymptomatic cases, will be critical to humanity’s long-term 
success against the virus.

Courtsey : Vishal Gondal, Founder & CEO, GOQii
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New smart wrist band that can detect body temperature along with the other vitals such 
as Heart Rate, Blood Pressure & Sleep while keeping a check on your step count and 
calories has already been launched in India. And some frontline workers such as the police 
force is already using this device. To curb the rapid spread of the virus, governments across 
the world are making sure temperature checks are mandatory at every public place. Tem-
perature checks are an important tool that can be effective at many levels - pre-detection 
phase, as an increase in body temperature, is the first symptom of being affected by the 
virus and post-detection, as people in quarantine need regular and timely temperature 
checks.

The era of digital wellness and wearables is here to stay and will continue to play a bigger 
part in our everyday lives in the future days and years to come. The proliferation of digital 
wellness devices and apps will help more individuals closely tracking their fitness and 
health than ever before. I believe that finally – data and science will drive decisions related 
to public health and safety based on sound and scientific evidence. Prominent countries 
such as the US, UK, Germany, Israel, Switzerland, Canada, and Singapore are all adopting 
wearable technology as a tool for containing the spread of the deadly coronavirus.  

Many well-respected medical journals have published research on the use of wearable 
technology to screen cases of disease. The Lancet, the world’s oldest and best-known 
general medicine journal, published a study this year that found heart rate from wearable 
data sources can indicate flu-like illness. Researchers went on to conclude that it could be 
possible to improve real-time and geographically refined influenza surveillance. The infor-
mation could be vital to enact timely outbreak response measures to prevent further 
transmission of influenza cases during outbreaks. (Raden et al., 2020).
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Mr. Michael Snyder, a professor of genetics and director of the Center for Genomics and 
Personalized Medicine at Stanford University, said, ‘We think your smart watch tells you 
when you’re getting ill before you know it,’ (Xiao et al., 2017). 

We are thus seeing the evolution of the Internet of Health, Integration of Wearables + 
Coaches/Doctors + Machine Learning into a preventive ecosystem will lead to better health 
outcomes. Governments, Hospitals, Schools, BPOs, Insurance, Banking, Ride-sharing, Food 
delivery, E-Commerce & Logistics companies around the world are in talks of using a 
wearable device that can measure the body temperature along with other vitals. 

The future looks promising. Wearables are the future of wellness as it provides for a holistic 
platform that tracks all important vitals, records activity and keeps a tab on your circadian 
cycle.  We are going to see a complete paradigm shift in the way people take care of their 
health and the steps that they are going to take to make sure that they are healthy and 
secure.”
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Future Work Place
Even before COVID-19, many workers around the globe lacked key skills including digital 
capabilities. Upskilling in preparation for the changes to come post COVID-19 should be a 
critical part of response and recovery. World Economic Forum lists out 4 critical steps that 
businesses can take today to prepare for tomorrow. 

Accelerate the move to platform 

One of COVID - 19’s most immediate economic effects is to accelerate efforts that busi-
nesses, governments and individuals were already making to not only digitalize, but also 
transition to a platform model. A platform business takes an approach similar to that of 
technology giants. The platforms these companies have created comprise ecosystems of 
technologies, services and products that bring consumers and producers together, and 
which can scale quickly and encourage third-party collaboration, thus extending their 
reach. Our collective ability to operate successfully in a platform-based world will become 
much more important now because linear models - the most basic example of which is 
the factory assembly line - are not agile or resilient enough to withstand major disruptions 
like COVID-19 . Such disruptions will become much more common in the decade ahead, so 
the importance of preparing our businesses, governments and institutions for this cannot 
be overstated. Not all sectors are wholly suited to the platform model, but many industries 
and companies that haven’t started to evolve in that direction will be forced to do so much 
faster. 

Transition to digital/virtual work

The requirement that we engage fully in the virtual realm right now is pushing people in 
many areas of business to learn not only digital skills, but also to improve auxiliary skills 
such as collaboration, creative problem-solving and openness to new ideas. Managers and 
team leaders, for example, have to learn how to motivate and engage teams from afar. At 
work, everything that can be done online will be, while activities we can’t do remotely will 
have to be reconfigured somehow. 
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Assess your skillset and expand it as needed

For those who gain time in the day because they now work remotely and no longer have 
to factor in a commute, there’s an opportunity to use the time to gain new skills. Of course, 
many people now have to spend time caring for children who are not in school or other 
family members. Nonetheless, as people get used to changes in the rhythm of daily life in 
a world where work and personal lives are happening in a shared space, they can and 
should build time to assess their skills - digital and otherwise - into their new routines. 
You won’t know what skills you need to bolster until you assess your current knowledge, 
so it makes sense to start with a diagnostic. 

Plan for the future

Planning for the future in uncertain times is tricky at best, but we can extrapolate how 
things might shake out by doing some personal scenario planning, similar to the way 
businesses set strategy. The key is to begin thinking about where demand for work will 
exist and how best to prepare for those spaces, while realizing that there are real uncer-
tainties in the answers to those questions. The type of work that is robust across a lot of 
different futures is not a bad way to start. 

And, in such times as these, it’s always good advice to bet on known trends, rather than 
try to anticipate what might be. For example, some parts of the world with demographi-
cally older population profiles - such as Europe, North America and Asia - may respond 
differently to these trends than populations in other parts of the world where there is a 
need for education as they are about to enter the workforce. Finding ways to connect to 
these trends, and the implications for where there is likely to be work, makes sense.
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Change is the only constant and if one does not change with the times, time will inevitably 
change you. The pandemic has definitely changed the way we live our lives and conduct our 
business. The change has not been easy for many. The toughest has been the mental 
readjustment of accepting staying safe and working from home as the new normal. Some 
adapted to the change remarkably well, while some are still struggling to come to terms with it. 

2020 has not been the best of the year. But the good habits we left behind are seeping back 
into the collective conscience. The digital world is the new normal, we have all adapted 
remarkably well and this is the way it is going to stay. So the best policy would be to accept the 
new normal, forget the past, forget the bad and move ahead with optimism. The new normal 
could definitely be a challenge for Baby Boomers and  Gen X. For the Xennials, Millennials (Gen 
Y), iGen (Gen Z) and Gen Alpha the new normal has just been a logical extension of themselves, 
the transition has been smooth. 

So let’s all accept the change, embrace the changing times and welcome the new normal 
whole-heartedly. After all, this may well be the new constant benefitting mankind in the future.
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पेम शरदः शतम् ।।१।।
जीवेम शरदः शतम् ।।२।।
बुेम शरदः शतम् ।।३।।
रोहेम शरदः शतम् ।।४।।
पूषेम शरदः शतम् ।।५।।
भवेम शरदः शतम् ।।६।।
भूयेम शरदः शतम् ।।७।।
भूयसीः शरदः शतात् ।।८।।

May we see a hundred autumns
May we live a hundred autumns
May we acquire knowledge up to
a hundred autumns
May we go on advancing forward
to a hundred autumns
May we thrive a hundred autumns
May we exist for a hundred autumns
May we remain pure a hundred
autumns
And let us remain even more
than a hundred autumns

Embrace Change
For A Great Future

Source: Atharvaveda, Book 19, Hymn 67
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